Our vision
Strengthening community

Our mission
Better Together's mission, as a local charity, is to provide a variety of services
to the people of the greater Tablelands region to help them improve their
emotional and physical well-being so they can contribute and participate in a
strong and cohesive community.

Our values
Social inclusion - This means that we will treat all people fairly, according to their
needs, without prejudice or discrimination and we will work to provide people with
the skills, knowledge and tools to enable them to make choices where they can
participate fully as equal citizens of their community.
Mutual respect - This means that we will respect the rights and dignity of all people.
Trust - This means we will demonstrate the highest levels of professional integrity;
in particular, we will respect and protect people’s confidences and personal
information.
Justice - This means we will understand and uphold the law and seek to advocate for
justice on behalf of our customers.
Community cohesion - This means that our goal is to provide skills, knowledge,
coping strategies, support and tools so that people in the community feel
empowered
Results-driven team s - This means that Better Together will organise itself in a
teams-based structure that focuses on achieving results in a dynamic, innovative,
courteous and harmonious culture where people feel safe and able to contribute
their best.
Conscientiousness - This means that we will take personal responsibility in working
collaboratively to achieve Better Together's vision, mission and strategic priorities,
and we will take personal responsibility in working together to enhance Better
Together's reputation and standing in the community.
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Funding bodies & Sponsors
Better Together Community Support is able to support the Tablelands Region
thanks to these funding bodies :
Queensland Department of Communities, Disability Services and Seniors
Queensland Department of Child Safety, Youth and Women
Queensland Health
Commonwealth Department of Health
Commonwealth Department of Social Services
Northern Queensland Primary Health Network
Alcohol and Drug Foundation

We also wish to extend our thanks to the following community-minded local
businesses who have supported/sponsored Better Together Community Support
throughout the year:
Joe Vella Insurance Brokers Pty Ltd
Central Tyre Service
Lions Club of Atherton
Brumby’s Bakery Atherton

We respectfully acknowledge the Traditional Owners of the lands on which Better
Together Community Support operates, being Tablelands Yidinji, Dulabed Malanbarra,
Mamu, Jirrbal, Ngadjon-jii, Bar-Barrum, Warrungnu, Ewamian, Tagalaka and Koko
Muluridji. We recognise the continuing connection to land, waters, cultures and kin that
our Traditional Owners uphold. We pay our respect to Elders past and present, who give
us strength, inspiration and guidance to deliver great outcomes for all Tablelanders.
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PRESIDENT'S
REPORT

I HAVE pleasure in reporting to the
membership that Better Together
Community Support Incorporated, formerly
Community Services Tablelands (CST), in
its 34th year of operation, has had a very
productive year and delivered on time and
on budget, great outcomes for the
community.
The past 12 months have been
challenging and exciting. Both volunteer
and employed staff have worked
tirelessly to reach the goals of the
organisation. On behalf of the Board of
Management, I thank the CEO and staff for
their great effort throughout the year.
This organisation has undergone
rebranding in 2020 and launches the new
brand at this Annual General Meeting. It is
an exciting time for the organisation and its
staff; not only because of the new brand but
also because they continue to provide
strong support to the community via a
diverse program set to bring about good
outcomes for our clients.
Our ability to continue to provide
our services and to grow to meet
community demands is through the
dedication of all staff, both full- and parttime and of course our wonderful volunteers
who work tirelessly.

Better Together Community Support
should be congratulated on its
performance and for maintaining its position
as a valued contributor to the needs of the
Tablelands community and beyond.
The Board of Management and the CEO
are committed to a new community centre
to be located on Robert St, Atherton and
are still in the process of securing final
funding for the new centre from the Federal
Government, hopefully in this new financial
year.

Our ability to continue to provide
our services and to grow to meet
community demands is through
the dedication of all staff
Our current board consists of Lorraine
Muckan, Graham Wardle, Mark Boniface,
Joe Paronella, David Duncan and myself.
We currently have three vacancies on the
Board of Management and would
encourage members to consider taking up
these positions.
I would also like to thank the Board
members for their input throughout the year
and look forward to 2021.
continued next page
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I would also like to take this opportunity to
thank outgoing member Hillary
O'Brien, our secretary for the past sevenplus years and wish her all the best in
her future endeavours and maybe see her
back with the Board in the future.
Better Together continues to
provide charitable services through its
activities as a service provider with
the support of business donors.
Our new replaced community bus continues
to provide subsidised transport for the
elderly and disadvantaged members of the
community who need to attend medical
appointments or maintain social
connectedness.
Volunteer drivers keep the service running
smoothly, as they do across many Better
Together programs. We are always on the
lookout for more community-spirited
individuals to lend a hand.
I would personally like to thank the bus
drivers throughout the Covid 19 epidemic,
for keeping the vital service going.

Support and funding received from
State and and the Tablelands Regional
Council is very much appreciated as is
the continued support from community
minded business people and organisations
and hopefully see this support from the
Federal Government this year.
There always will be challenges
ahead for Better Together Community
Support, but the Board and I are very
confident with the support of our staff and
the wider community that Better
Together will continually grow stronger,
ensuring long term sustainability for
this service and community needs.
On behalf of the Board of Management, I
thank all who have supported Better
Together Community Support Incorporated,
formerly Community Services Tableland
(CST) in achieving the best possible
outcomes for the community we serve.

Alan Hogg
President

TREASURER'S
REPORT

I AM pleased to present results for financial
year ended 30 June 2020 for CST which
reflect an operating surplus of $80,556
(-$78,443).
Audited financial statements completed by
ALH Birch for financial year ended 30 June
2020 are presented with this annual report.
Better Together Community Support Inc. is
a registered charity and is classified as a
large institution for the purposes of
reporting to the Australian Charity and Not
for Profit Commission (ACNC). Better
Together's Annual Information Statement
has been lodged with ACNC for financial
year ended 30 June 2019. This statement
can be viewed on the ACNC’s web site
www.acnc.gov.au by entering Community
Services Tablelands under Find a Charity
and following the links.
The Office of Fair Trading return for 20182019 has been submitted.
Revenue
$3,561,375 (+$136,414) due mainly to
increases in funding to programs, returned
grant funds of $84,568 and special grants
totalling $50,000 (Cash Flow Boost) to help
meet additional costs necessary to meet
Covid 19 legal requirements.

Non-Recurrent grants of $19,872 were
received. Program management fees totalled
$267,247(-$22,510) this year with reserves
remaining high at $1,179,523 which enabled
more capacity in service delivery.
Expenditure $3,659,031 (+$381,787)
Employment Expenses +$171,443.
Employee numbers were 39 as at June 20.
Annual wage case increase of 3% applied.
Capital works on Main Street premises
were once again nil.
Equity
$1,179,523 (+$80,566)
The following accounts have been
allocated for specific purposes out of capital
account:
Gift Fund
$22,223
Building Fund
$350,000
Equipment eand Resources
$5,947
$22,041
Organisation rebrand
$44,563
Vehicles ex Bus
$41,082
Technology Upgrades
$19,107
Future Income Streams
Programme funding is as follows:
Community Support Program (ends 30/9/23)
$121,740
ER Commonwealth (ends 30/09/23) $46,591
ER State (ends 31/12/19)
$12,763
Intensive Family Support (ends 31/03/24)
$822,184
continued next page
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Tertiary Family Support (ends 30/06/22)
$382,403
Tablelands Drug and Alcohol Counselling
(ends 30/06/22)
$300,000
Commonwealth Home Support
(end 30/06/22)
$810,331
Queensland Illicit Drug Diversion
(ends 30/06/23)
$89,220
Youth AOD Care Coordination
(ends 30/06/22)
$150,000
Youth Drug and Alcohol Counselling
(ends 30/06/21)
$159,715
Total
$2,894,947
Contracts for income streams can be
affected by funding bodies’ assessment of
service delivery outcomes.
Sponsorship/Donations
We acknowledge the continued support
of the following community minded major
donors/sponsors:
Joe Vella Insurance Brokers Pty Ltd
Lions Club of Atherton
Central Tyre Service
Also, we thank those who have contributed
in any way.

Acknowledgements
Through the good stewardship of CEO
John Russell and Bookkeeper David Feeney,
Better Together Community Support remains
in a strong financial position.
Our appreciation is extended to our
auditors ALH Birch. Their guidance to the
Board and Management has assisted with
Better Together's continued financial health
and growth.
We seek to appoint ALH Birch as Auditors
for financial year ended June 2021.

Boniface
Mark Bonifa
f ce
fa
Treasurer

CEO'S
REPORT

I WOULD like to start my report with an
acknowledgment of the Traditional Owners
of the land where we work. Especially
Lorraine and her family for her support in
our journey to develop our Reconciliation
Action Plan. I also want to thank the other
Southern Tablelands Traditional Owners for
their support and guidance over the past
few years, especially Steve and Kayleen.
It is clear in the work we do that Aboriginal
people are still over-represented in
situations of vulnerability and underrepresented in situations of where they
have the means to fully participate in the
community. We all have a role in
overcoming that situation, our organisation
more than most.

I don’t even want to mention COVID19, the
ongoing effect, the responses and
adjustments we have made because of it. It
almost feels like we have reached a tipping
point, but the future is still not clear.
So how do we respond?
What I have seen within our organisation
and in our community is that human beings
are in the main, very sensible, selforganising, caring and compassionate
creatures. Up close, in the space where we
really do know each other, we work well
together, we stay calm and generally just get
on with what we need to do.

It is fair to say from the very start we
thought last financial year was going to be
an interesting year for our organisation. We
had some important milestones planned
that would have major impacts on the what
we do and how present to the world. Little
did we know how much would change
within months of the year starting or what a
truly “different” year 2019-20 would be.

The clearest example is our response to
COVID19. We had a plan for a pandemic, it
was adapted to the specifics of this virus and
with very short notice we were ordering
masks, watching Jesse’s hand washing
demonstrations, working from home, video
conferencing, unmuting our mics,
turning things off and back on again and just
getting on with the job in ways that only
weeks before, would have been considered
radical and strange.

We have almost forgotten about the impact
of the drought on the psyche of the
Australian people and the impact of the
bushfires.

To ensure our facilities would be current,
compliant and safe while we wait for the
impact of the pandemic to pass, we had to
spend most of the stimulus funding we
continued next page
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received from the Federal Government and
some of our capital set aside for future
infrastructure. Our consulting rooms are
now bigger and the rest of the refit of our
office space at 1 Main St will be complete
at the start of December.
We have been waiting so long for news
about funding for our proposal to build a
new community centre for Atherton. We are
grateful for the State Government’s ongoing
support and their $2.1M commitment
to the project.
We also understood the shift in priorities for
the Federal Government's infrastructure
spending to support those affected by the
drought and then the bushfires. We had
hoped that it was now time in this economic
recovery period for the Federal Government
to provide the balancing $2M to support our
proposal.
At the time of writing it is still not clear if
funding is going to be forthcoming or not,
which has made it very hard to plan.
However, we are not going away and the
need for a purpose-built Community
Centre in Atherton is not going away. I still
believe it is not a matter of if
but rather a matter of when.

It is also fair to say it has also been a year
of upheaval in terms of staffing, with many
key people leaving to retire or take up
positions outside of our organisation. After
over 21 years at CST working in the Home
and Community Care program (now known
as the Commonwealth Home Support
Program) Anne Stephensen will leave our
service this year after her well-earned
period of long service leave.
After seven years, Gillian, our co-CEO has
also retired after a period of annual leave
and after having established most of our
quality and management systems,
completed her PHD, written a few novels
and helped see her new grandson into the
world in the middle of the pandemic in
Melbourne.
Our Deputy CEO Jesse leaving this year
was a great loss to us, having laid the
groundwork for so many important changes
to our organisation that are still playing out
today, including one of the most important
announcements at our AGM. That is, the
rebranding of Community Services
Tablelands Inc as Better Together
Community Support Inc.

continued next page
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Most recently, Nada our Coordinator for the
Case Management team is also on the
move heading off to the Sunshine Coast. I
really appreciate Nada returning to give us
another valuable year of her leadership,
straight talking and professionalism. Nada’s
positive influence will stay with us well after
she leaves for her new life after placing that
team in the safe hands of Rose Clark.
Hillary O’Brian has also recently resigned
as Secretary and from the Board and I
would like to this opportunity to express my
gratitude to Hillary for her seven years of
service to the community at Better
Together. I would also like to thank Joe
Paronella for stepping up into the role of
Secretary during the last quarter of this
Board year.
It has also been a year when some amazing
people have joined our organisation or
indeed, re-joined our organisation. Luke La
Rosa returning as our Operations Manager
completely revamping our policies,
procedures, continuous improvement, risk
and safeguarding. Luke and I now are in
fact looking forward to our quality audit this
year, which is due in December.

Tracey Dickinson has been another boost
to our organisation building on the good
work of Luan. From my perspective, Tracey
is bursting with innovation, has
strengthened every aspect of our
community development programs and is
making valuable connections, which mean
our community centre is really starting to
hum with volunteers and student
placements doing amazing things.
Wayne Anderson has also started as
coordinator of the Home Maintenance and
Modifications program areas. Again, a
person capableof hard work and innovation
and clear ideas for improving our systems.
This will be a year of growth and great
outcomes for our Home Maintenance
Service.
Our other front-line services continue to
deliver great outcomes for the Tablelands
Community. Our Family Support program
has seen over 300 individuals. Our
Intensive Family Support program delivered
help to 70 families while our Tertiary Family
Support program saw over 55 families. Our
Commonwealth Home Support program
assited over 600 people. The alcohol and
other drugs programs saw over 400 people.
In terms of numbers, that makes our client
base the equivalent to the second biggest
town on the Tablelands.
continued next page
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This is without mentioning our volunteers
who, this year, gave over $165,000 of
their valuable time back to the community
to deliver food, drive buses, provide
reception and administration services,
read stories for children ... the list goes
on.
Whether we talk about our case
management team working alongside
families doing it tough or about our
psychologists helping people to process
trauma and restart their lives with new
and optimistic views of their future, we
are changing lives for the better by
relieving suffering, making connections
and building relationships.

This work is vital to a thriving community;
it is not something anyone can do alone
and that fact is why the people who work
for us and with us, came up with our new
name, Better Together Community
Support. It is a name that holds true
across all our programs; in everything we
do, we are Better Together.
Lastly, I would like to thank the Board of
Management for their support and
guidance throughout the year. Having a
space to thrash out ideas, being
challenged, being supported by people
who care about our purpose makes my job
much more rewarding. I would particularly
like to thank Alan and Joe for our weekly
discussions about our future and progress.

John Russell
Executive
Officer
Chief Ex
ecutive Off
E
ffffi
fic

Audit report
2019-2020
Better Together Community Support
ABN 19 549 242 329
Financial Statements
For the year ended 30 June, 2020
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What people are saying about us
"Couldn't fault anything. I felt
overwhelmed at the start of the
referral, thinking this isn't gonna work
but I couldn't have been more wrong.
Can't speak more highly of her
(worker)."
- Families consumer
"I am very impressed and pleased
with the advice, help, assessment
and work done. Everyone was very
helpful and took the time to follow
up with calls to see how I was going
and if the work was done and if I
needed anything else. Thank you."
- Home Maintenance &
Modifications consumer

"W on de rfu l se rvi ce ."
- Ho me Ma int en an ce &
Mo dif ica tio ns co ns um er
"I sure would" when asked if
I'd return to CST/Better
Together for help in future."

ta nc e re ce ive d
"M ai nt en an ce as sis
t jo b, fri en dl y,
w as ex ce lle nt ; gr ea
ap pr ec ia te d
h
uc
m
he lp fu l an d
."
he lp
od ifi ca tio ns
- M ai nt en an ce & Mer
um
co ns
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Parent of client gave (worker) very
positive feedback. The father gave very
positive feedback about the work
(worker) did with the client: "I am
really glad that you have these services
as they have helped my family greatly.
Thank you."
- Families consumer

"Worker 1 & Worker 2 were
absolutely amazing. Gained a
lot of skills from them.
Continuation of care is vital to
continuing progress. Advocate
for paeditrician clinic in remote
areas, Mt Garnet."
- Outreach consumer
"Q: How could we improve our service
delivery? More staff like (worker).
Feedback: Keep doing what you're
reading. Cannot praise (worker)
enough. He's really calming."
- Outreach consumer
"You are overworked, I'd say". "Very
satisfied". Just awesome. Simple to
understand and follow and structured.
It really helped my son and family."
- Families consumer
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Thank you!
With your interest and encouragement, Better
Together Community Support Inc. is able to help
the people of the Atherton Tablelands keep
mentally and emotionally resilient while fostering
a spirit of connectedness and community.

You + Me =
Better Together
CONTACT US
Better Together Community Support
1 Main St
PO Box 793
Atherton
(07) 4091 3850
bettertogethercommunitysupport
bettertogether.com.au
info@bettertogether.com.au
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